
East Hempfield Recreation Authority 

1700 Nissley Road, Landisville PA  

June 22, 2022, 7:00pm     In person and zoom meeting 

 

The East Hempfield Township Recreation Authority held their regular meeting in person and zoom 

at the East Hempfield Township Building, 1700 Nissley Road, Landisville PA.  The meeting was 

called to order at 7:00pm by Chairman, Ryan Lundy.  

 

Members in attendance:    

Attending: Ryan Lundy, Dave Lounsbury, Mike O’Brien, Dan Trump, Steve Ulrich, and Doug 

Brubaker. 

 

Others in attendance:  

Jim Micilcavage, General Manager, Joe Robinson, Finance Director Jeanna Johnson, Staff 

Accountant and Cindy Schweitzer, Township Manager. 

 

Open Discussion regarding the use of Land at the corner of Church Street and Stony Battery 

Road 

Mrs. Schweitzer gave a brief history to explain that the Recreation Authority was created by the 

Board of Supervisors in 2019 and given control of the 126-acre golf course property for the purpose 

of making the Four Seasons Golf property profitable.  She further explained the financial history 

of the property via a graph.  The graph showed in the early years of ownership of the golf facility 

there was a mortgage.  The mortgage was paid off in 2011 but the Township continued their 

supplement of funding.  Expenses (including debt service) have exceeded income until recent years 

when the Recreation Authority successfully negotiated a lease with Blue Collar Restaurant and 

Catering.  The trend line is now Revenues exceeding expenses which is a trend the Recreation 

Authority would like to continue and expand.   

 

Authority members explained their discussions regarding additional revenue streams.  A likely 

possibility is a commercial use on the corner property but rezoning to Community Business Center 

would be necessary as the current zoning of Recreation/Open Space does not allow retail or 

commercial uses.  A conceptual plan to rezone the corner property was shown on the screens.   

 

Mr. Lundy opened the discussion to public comments:  

 

Susan McMullen, via zoom asked what is actually being proposed on the property.  It was noted 

the plan being shown is only conceptual and shows what could be placed, not what will.  She 

expressed concern about changes to the access points and conflicts with the parking configuration. 

 

Kyle Kraybill, Indian Springs Drive asked if the Authority thought anything about a mini golf/ice-

cream use?  He would also like to see the existing building space be fully utilized.  He supports 

continued growth and enjoys golfing at the facility and visiting Blue Collar. 

 

Gary Brown, Indian Springs Drive noted he and his family are avid walkers and bikers and would 

like to see the Township become more pedestrian and bicycle friendly.  He does not support losing 

more green space and expressed concern about another access point on Stony Battery that he would 

have to navigate, noting how wide the crossing is at Church/Stony Battery.  He noted that most 

people who live in the Indian Spring development will use their vehicle to go to Four Seasons or 

the Recreation Center.  He feels that a park be created or at least trees planted in the unused 

Hempfield Water Authority lot in Indian Springs. 
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Susan McMullen, via zoom who also lives in the Indian Springs development noted she does in 

fact use her car to get to Four Seasons.  She supports the growth of the Four Seasons facility but 

warns the club may lose players due to the policy change of not allowing golf cart in the parking 

lot.  Particularly in the lady’s leagues.  She asked about the insurance savings in changing the 

policy.  Mrs. Schweitzer noted there was not a reduction in cost of insurance but the potential 

exposure to liability has been diminished by the change of policy.  She questioned why the need 

to rush to rezone the land if there is not an interested developer.  The Authority members explained 

that having a parcel of land already zoned for commercial is much easier to attract potential 

developers.  Lastly, she expressed her feeling that the meeting was not advertised enough.  Mrs. 

Schweitzer noted it was posted on the website, Facebook, Nextdoor, HARC, the Pro-shop and 

individual letters to property owners that border the golf course nearest the corner property. 

 

Committee Reports:  

Lease Negotiating and Real Estate Committee (O’Brien, Ulrich, Trump) – Mr. O’Brien and Mr. 

Trump will be meeting with Blue Collar to discuss their ideas for expanding via a deck.  It was 

noted that the Blue Collar anniversary event originally scheduled for July has been postponed until 

October (either 10/8 or 10/15) with more details to follow.   

 

Finance and Operations Committee (Bennett, Lounsbury, Lundy) – Mrs. Schweitzer explained that 

the agreement that will move assets from the Township to the Authority is in its final stages of 

redraft.  The Authority should have a final version for consideration at their July meeting.  

 

Action Items: none 

 

Old Business: 

Goals and Objectives for the Property – no discussion 

      

Golf Operations report – Report provided. Mr. Micilcavage indicated that it was a good month and 

on par with last year’s numbers. He also noted that he has received positive feedback 

regarding the new carts.  Mr. Trump inquired, and Mr. Micilcavage confirmed that carts are 

to be returned to the club house by 8pm which then allows staff to leave at a reasonable hour.  

He also confirmed that the no-carts in the parking lot policy had nothing to do with the arrival 

of the new golf cart fleet.     

 

Simulators – Mr. Ulrich reviewed his findings and shared a pricing proposal from Trackman.  

Trackman is a leading provider of simulators.  Mr. Ulrich explained that the initial investment 

for one simulator would be in the range of $22,000-$30,000 plus the cost to improve the space 

in the barn which would involve framing, insulation, electrical, HVAC, drywall, and 

furnishings.   

 

New Business: none 

 

Minutes: 

Motioned by Mr. Lounsbury seconded by Mr. O’Brien and unanimously carried to approve the 

minutes from May 25, 2022, as presented.  
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Public Comment:  

 

Susan McMullen, via zoom inquired about the Blue Collar contract and her understanding 

regarding the hours of operation were to coincide with the golf course operations.  Mr. Trump 

confirmed that was the intent and acknowledged Blue Collar is doing the best that they can which 

the staffing they have available.  She noted that the snack bar is not open until 11am on most days 

and she would like to see it open at least on league days. 

 

Adjournment:  Motioned by Mr. Ulrich, seconded by Mr. O’Brien and unanimously carried to 

adjourn the meeting at 7:49pm.  

 

Submitted by: Cindy Schweitzer, Township Manager  


